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DEFENSE POLICY REVIEW INITIATIVE
Guam Program =i
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r -Bilateral adjustments (April

| 2012) require Supplemental EIS
(SEIS)
e i e SEIS Record of Decision signed
4\ . Sept 2015

« Cantonment at Naval Computer
and Telecommunications Station

.

1% |

Finegayan

« Family housing at Andersen Air
Force Base (AAFB)

* Live-Fire Training Range Complex
at AAFB—Northwest Field

$8.7B, 10-yr construction program:
e 7 projects completed,

e 6 projects in construction,
« 100+ additional projects
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TYPES OF DPRI PROJECTS ON GUAM

eSUMmMary:
— Site utilities (Freshwater, wastewater, electricity)

— New base roads and off-base access road
improvements

— Related off-site infrastructure (Communications,
electrical, water, etc.)

— Headquarters and administrative facilities

— Base operations (Headquarters, Police, Fire)
— Airfield operations (Hangars, shops, fuel stations) ..
— Supply, maintenance and other support facilities |
— Barracks for unaccompanied personnel

— Family housing for accompanied personnel

«Japanese Industrial Standard (JIS) for GOJ-funded projects:
— JIS materials can be proposed as an acceptable alternative to US standard materials
— Proposed materials will be subject to an established review and acceptance process
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Naval Facilities Engineering Command
DPRI Organization

NAVFAC Pacific
Pearl Harbor, Hawaii

Planning, Design and Initial
Contract Award

POC: Mr. Garrett Fong
garrett.fong@navy.mil
808-472-1175

OICC Marine Corps Marianas
Guam

Construction Administration to
Project Completion

POC: CDR Stephen Lepper
Operations Officer
stephen.lepper@fe.navy.mil
671-355-6986

NAVFAC Marianas
Guam

Completed Project Facilities
Sustainment

POC: CDR Stephen J. Fichter
Operations Officer
stephen.fichter@fe.navy.mil
671-349-3340
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DPRI GUAM CONSTRUCTION CONSIDERATIONS

NAYFAC

Construction considerations due to Guam’s remote location and
tropical climate, limited resources and manpower

* Tropical Climate, 7-month rain season; high humidity

« Equipment and material Shortages Require Longer Lead-Times
 Coastal Shipping Must Adhere to Jones Act

« Buy American Act Compliance

 Explosive Safety Compliance

 Limited Local Manpower and contractor expertise

e Constrained Coordination
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Business with NAVFAC

® G uam I n d u St ry Day !m Naval Facilities Engineering Command

— January 2018
— More information to follow

 Websites

— http://lwww.navfac.navy.mil/navfac
_worldwide/pacific/about_us/gua

m _r eal I g n m e n t . h t m I NEWS FROM NAVAL FACILITIES ENGINEERING COMMAND

— http://lwww.fbo.gov
— https://lwww.neco.navy.mil

— http://www.navfac.navy.mil/produc
ts_and_services/sb/opportunities/f APy
orecasts_opportunities.html NARAC

 NAVFAC Pacific phone numbers m
— Acquisition (808) 474-2038

A
ANNOUNCEMENTS
NAVFAC Southwest Breaks Ground for MCIWEST G6 Problem with Website Security
e Communication Facility Certificate
{ \
\
—x’l SAN DIEGO (NNS) - NAVFAC Southwest Marine Corps Integrated Product The NAVFAC Publc website will be mplementrg
Team and Faciibes Engneenng Acquasition Drison at Camp Pendieton Hypertent Transfer Profocol Secure (HTTPS
m ended & groundbreakng for e Communcabions information System (CIS) stacing on 5 January 2017
Dpseations Compisx progect Apnl 5 i Camp Pendieton
----------------- \
1
; . g el s USEFUL LINKS .
The Navy on Guam Partners with Local, Federal Agencies to ' '
Remove Abandoned Boat from Guam Reef L AVRAC Stamerie Besioe 2153015 —!

ASAN. Geam (NNS) - A team of Naval Faciites Engnesnng Command
NAVFAC) Mananas envronmental specaaiists and Navy sabvage divers safely
ficated 3 26-foot abandoned fberglass boat on Aprl £ 2 resut of 3 One Guam
cooperative alfon betasen govemment of Guam federal agences and he
Navy

1 New NAVFAC Leaders Announced

PEARL HARBOR-HICKAM Hawasi (NNS) - Naval Faciiges Engneenng
Command (NAVFAC) Paciic recogmzed 11 gradustes Agril 5 who successhuly

completed he NAVFAC Lsadershp Devslopmant Program (LDP) and .
NAVFAC Paciie's Emeeging Lsader Program (ELP USAJOBS
WORLKNG I FOR AMERICA
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